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Company Overview

Basic Information

Date of Establishment: 1990/06/02

Head Office : Taipei, Taiwan

Factory : Changhua, Taiwan
Dongguan, lJiaxing, China

Capital : NTD 930 million

Main products : Fitness equipment

Chairman: LIN ING-GIN

General Manager: CHEN MING-NAN

No.of Employees: 1,500

Brands: SO E SPIRIT: 1«
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Company Overview

2016~3Q19 analysis by brand—

Main

2019Q3 :41%
Percentage 2018 : 39%
of sales (%) 2017 :41%
2016  :45%
Mid range
product
prices

Mid range Treadmill : 1,449
product Elliptical : 1,374
prices Exercise bike : 899

Main

distribution
channels

soLe XTEIMA

brands lllllll

FITNESS

2019Q3 : 21% 201903 : 1%

2018 :11% 2018 :2%
2017 : 4% 2017 : 3%
2016 : 7% 2016 : 3%

Treadmill, Elliptical and Exercise bike

Treadmill : 899
Elliptical : 999
Exercise bike : 599

Treadmill : 699
Elliptical : 499
Exercise bike : 399

fuel

SPIRIT 1115

2019Q3 : 27%

urc

2018 : 25% Earlv devel
2017 :29% arly development
2016 :21%

Combat, Strength
training, accessories, etc

Treadmill : 1,959
Elliptical : 2,032 -
Exercise bike : 1,399

Exclusive stores, department stores, retail chains, online
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Competitive Advantages

Global Distribution Channels

Dyaco’s brands cooperates with numerous distributors(which include the largest fitness distributors of North America, Europe,

China and etc.) In addition, Dyaco also thrives to expand business in the ecommerce market.

¥ INTERSPORT amazon com|[FEremes ZD Academy
ma? DICK"S

SPORTING GOODS

Carrefour (9 John Lewis Walmart CARDIO ffsa

Save money. Live better. A Wir liefern Fitness
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. Operating Results

2017-2019/1-3Q Income Statermél

in Thousands of NTD 2019/1-3Q 2018 2017

Operating income 4,171,971 5,557,150 4,457,716
COGS 2,970,236 4,029,751 3,187,027
Gross profit 1,201,735 1,527,399 1,270,689
Gross margin 28.80% 27% 28.51%
Operating expenses 1,039,627 1,539,755 1,294,916
Operating profit 161,509 85,090 -23,914
Operating profit 3.87% 1% -0.54%
margin
Non operating income(expense) 12,363 61,571 -177,197
Income tax expense 37,067 19,205 -35,208
Income after income taxes 136,805 127,456 -165,903
EPS 1.23 1.20 -1.62
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rating Results

| randl

2,143,889

,798,405

SOLE

2016

ars

1,014,315

2017

1,815,933

1,339,726
1,289,226

-

marketing mix

1,161,081

SPIRIT

M 2018

981,940

609,999

525,1
355,633

158,5

XTERRA

m 2019/1-3Q

153,243

1,057,761 1,049,862
1,025,812

611,345

117'3530 669

45,44
FUEL OTHERS
k=LA R

XTERRA aggressively expands the
market of the mid-to-low-end home
fitness equipment. Benefiting from
Amazon.com., the revenue of
XTERRA in the first three quarters
this year has exceeded last whole
year.

The SPIRIT continuously expands its
revenue and benefits from the
booming sales in Europe, the U.S.
and other regions. The first three
quarters of this year increased by
22% compared with same period
last year.
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- Product
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rating Results

4.43% 3.61%

i 78.27%

2016 2017

oo
% 29.63% m

66.40%

2018

27.49%

2019/1-3Q
'Furniture &=t Other k==dMedical k=dCommercial sHome =-e=Margin

28.¢

- 30.00%
- 29.50%
302%.00%
- 28.50%
- 28.00%
- 27.50%
- 27.00%

- 26.50%

- 26.00%

After being merged by #51H in
2018, the newly added income
contribution of outdoor furniture
has reduced the overall gross
profit margin to 27.49%.

With the increase in quantity of
home fitness equipment and the
expansion of commercial fitness
equipment businesses, the
production  capacity of its
Changhua plant in Taiwan and the
Jiaxing plant in China has
remained at a certain level, and its
gross profit margin has risen to
28.80% in the first three quarters..
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"Europe
3Q19:13.62%
2018:14.46%

3Q19:6.38%
2018 :7.45%
2017 :9.28%

America - 2017:17.77% -

: A aiwan
3Q19:69.97% = v 3Q19:2.02%
2018:68.80% *~ 2018:1.78%

2017:60.10% 20%7 : 2.30%

Others 4 ¥
30Q19:1.36% - Py
- 2018 :1.09%

2017 :1.61% DYANCO SFER
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Future overlook

ey

SOLE

FITNESS

B Modified upgrade 18 model products
Import SOLE Fitness APP
B Full models to upgrade Bluetooth transmission function
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Future overlook

Sales targets for locking in a cost-effective, more popular home

fitness equipment market demand

Amazon delivery sets over ten thousand levels, expand Xterra

brand in home fitness equipment market share. Amazon delivery sets

Pay in cash Using Amazon FayCede

e e e 2019/1-3Q

XTERRA Fitness TR150 Folding Treadmill Black 20184 Over
E‘f')’sTE‘LPE'i\'I:iU‘ESS 210 customer reviews | 135S answerad guestions zz nnn
y

Available from these sellers

- Large 18" x 50" walking/running surface 2 O 17 E

- Large 5 inch LCD display is easy to read and keeps you updated on speed, incline, time,
distance, ealeries, and Pulse y

= Speed range 0.5 -10 MPH alloews For users of all fitness levels
= 12 preset programs offer unmatched varisty for your workouts
= 3 mznual incline settings allow for maxinum varisty

New (4) from £749.99
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L/ TIMATE FIGHTING
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UFC brand is the world's largest comprehensive fighting brand, has the world's largest pay-per-view TV
customer base, accumulated a global fan base of 300 million.

Dyaco has completed the research and development and launched more than 200 kinds of fitness
equipment products in total. It integrates the commercial fitness equipment of Gym 80, SPIRIT and
other brands, provides customers with a complete set of commercial Gym equipment planning, and
improves the competitive conditions of Dyaco in the market of commercial fitness equipment.

UFC brand has successfully launched the sales layout of amazon e-commerce platform and Dicks online

mall in North America.
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Dyaco further cooperated with Philips, the health science and technology life factory with a history of one
hundred years. Dyaco obtained the authorization of Philips brand and provided complete cardiopulmonary

exercise equipment solutions from home to business for the physical therapy and rehabilitation of the elderly

and other equipment needed by Dyaco in the field of medical science and technology.

Cardiovascular care

Clinical
applications

Monitoring {%F Healthcare
" informatics

Consulting & 2\ Diagnostic (5~ Population health
services " technologies —
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. Recumbent Total
Recumbent Upright Treadmill

Body Stepper

Commercial Medical

Recumbent Upright Recumbent Total Recumbent Total Treadmill DYACO ST E =
Body Stepper Body Stepper mxpm moesy 14
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CogniBike
Dyaco cooperates with ASUS,
TSUKUI and InterReha to develop a

new generation of CogniBike for the

.. prevention of Alzheimer's disease.
o O ’—l a—
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Thank You!



